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20 Most Promising Project Management Solution Providers 2017

I

n today’s intricate business environment, Project
Management solutions enable the enterprises to
follow well-defined project lifecycle that comprises
of initiation, planning, production, monitoring, and
closure, and simplify project management. A cutting-edge PM
solution drives businesses towards achievement of stringent
deadlines at minimal expenditure. The solution not only
facilitates process streamlining but also people management
due to support for real time collaboration and scalable
operations. Features like ease of integration with thirds party
tools, robust security mechanism, in-built disaster recovery
systems make PM solution—a winning proposition.
Deployment of PM solution empowers enterprise to
convert the project into a success story, organizations still
have to solve puzzles in system integration and workplace
related practices. On-premise diverse systems, remote
workforce, and mobility together raise a challenge for modern
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day CIOs. Eventually, incorporation of the essential factors
that would contribute in successful run of PM software
remains a conundrum for IT leaders.
In order to assist CIOs in identifying the right project
management tool, CIOReview presents “20 Most Promising
Project Management Solution Providers 2017,” featuring the
best vendors offering technologies and services that aid to the
entire project execution processes.
A distinguished panel comprising of CEOs, CIOs,
analysts, and the CIOReview editorial board has selected the
top players from the project management domain. The listing
provides a look into how these solutions work in the real
world, so that you can gain comprehensive understanding of
what technologies are available, which are right for you, and
how they shape up against the competition.
We present to you the 20 Most Promising Project
Management Solution Providers 2017.
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T

echnology is changing the
project management landscape
by providing teams with the
ability to improve their communication,
integrate solutions more quickly,
become more efficient, and improve the
customer experience. Market changes
and disruptions being imposed on teams
today include the integration of near real
time data with functional automation to
improve decision making. “We leverage
technology to put our clients ahead of
the competition” states Bob Mullen, Cofounder, CORTAC Group. Organizations
that are not leveraging these technologies
are being left behind as competing business
elements are responding more quickly and
accurately to the needs of their customers.
In response to this need, CORTAC
Group, a Rolling Hills Estates CA based
firm, uses its experience in business
capture, Program and Project Management
(PPM), and mergers to provide two
solution sets to their customers. The
first solution set provides Real Time/
Shared Tools, where CORTAC develops
and integrates project management tools
and processes that facilitate leadership
of distributed team organizations using
web-based dashboards.

Offers program and project management
solutions to streamline the operations
and inject efficiency in business decision
making
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The second solution set provides
Improved Business Intelligence with
expertise in analytical thinking and webbased technology tools. CORTAC brings
sophisticated quantitative and statistical
tools and processes that quickly integrate
data from multiple platforms and systems
that allows project teams to quickly perform
quantitative analysis to develop, support
and execute their competitive strategies.

Our clients receive realtime project insights while
the PPM tools ensure ease
of communication and
seamless data transmission
across the teams
“While there are many off-theshelf tools that perform these functions,
tailoring these tools for our clients assures
their objectives are met more efficiently,”
states Bob Mullen. “CORTAC is adept in
applying various tools to inject Analytics
and Business Intelligence (BI) in existing
workflows, which are typically done
manually,” states Tom Eide, Co-founder,
CORTAC. CORTAC’s analytics capability
enables clients to monitor and discern
activities and performance of its internal
teams in real-time and improve business
processes. The firm’s expertise in using
Power BI for performance analysis plays
a crucial role with providing businesses
with data visualization for enhanced
decision making. “Analytics enables
leaders to understand and identify the
challenges in schedule implementation

and follow-up,” states Eide. “Through BI
tools, businesses can analyze schedules at
a granular level.”
In addition to its range of holistic
offerings, CORTAC also provides
SharePoint solutions tailored to the needs
of their clients. “95 percent of companies
use SharePoint as a document storage tool
exclusively and don’t take advantage of the
project management tools,” continues Eide.
As firms include extensions of SharePoint
capabilities, clients can conduct operations
globally and avoid the needless expenditure
associated with training on new project
management tools.
The leadership of CORTAC is aware
of the growing preference for moving from
on-premise solutions to cloud products and
services. “We assist clients in migrating
on-premise applications to more flexible
and accessible cloud based services,”
states Mullen. The company partners
with the client’s IT team to ensure cloud
deployment is economical and efficient.
In one of the implementation
highlights, Microsoft engaged CORTAC
as a technology partner to manage its
data center build-up program across the
globe and support Microsoft’s initiative
to accelerate its cloud business. CORTAC
performed gap analysis and supported
the client with schedule management
capabilities with the assignment of staff
members at different data center sites.
CORTAC’s team provides project cost
control measures across the different data
center sites to help expedite the data center
infrastructure build-up.
In its pursuit to create success stories
akin to Microsoft, CORTAC looks
forward to expanding the use of BI and
Analytics. “At the end of the day, we want
to transform the business decision making
process with the power of analytics,”
concludes Mullen.
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